Joint Workshop Minutes
March 2, 2020 at 6:30 p.m.

City of Clear Lake Shores City Council meetings are available to all persons regardless of disability. If
you require special assistance, please contact the City Secretary at 281-334-2799 or write to 1006
South Shore Drive, Clear Lake Shores, Texas 77565, at least 48 hours in advance of the meeting.

Monday, March 2, 2020 6:30 p.m. Clubhouse - 831 Cedar

Present City Council Members: Mayor Kurt Otten, Councilwoman Jan Bailey, Councilwoman Christy Lyons, Councilwoman
Angie Terreli, Councilman Mark Thompson. Late Arrival: Councilwoman Amanda Fenwick

Present EDC Members: President Charles Scoville, Vice President Ronnie Richards, Secretary Johnny Boultinghouse,
Director Mike Pons, Director Don Milbauer, Director Joe Shulsky, Director Thomas Haaland

Present City Staff Members: Cily Administrator Brent Spier, Building Official Kevin Harrell, City Secretary Christy Stroup
1. CALL TO ORDER & DETERMINATION OF QUORUM:
Mayor Otten called meeting to order at 6:32 p.m.

2. WORKSHOP: ltems of discussion:

» Future plan with Okies

» Lee parking lot issues

o Landscaping proposals for Lee Parking Lot

e Birch Road Bridge Replacement

o Discussion if Town Center Ord. 2010-01 should be appealed

+ Town Center Parking MOU

» Town Center Plan - Reinstate the Town Center Review Committee, Review Ord. 2010-01
and associated appendices

« Enforcement of Ord. 2010-01 Town Center

« Review Strategic Plan and provide current status

« Discuss EDC future plans and review EDC initiative list.

All items were discussed in detail amongst all members present.

3. ADJOURNMENT:

Mayor Otten adjourned the meeting at 8:45 p.m.
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