Budget Workshop Minutes
City Council

City of Clear Lake Shores City Council meetings are available to ali persons regardless of disability. If
you require special assistance, please contact the City Secretary at 281-334-2799 or write to 1006
South Shore Drive, Clear Lake Shores, Texas 77565, at least 48 hours in advance of the meeting.

Tuesday, June 16, 2020 5:30 p.m. Clubhouse - 931 Cedar

Present: Mayor Kurt Otten, Councilwoman Amanda Fenwick, Councilwoman Christy Lyons, Councilwoman Angie Terrell,
Councilwoman Jan Bailey, City Administrator Brent Spier, Building Official Kevin Harrell, City Secretary Christy Stroup, City
Accountant Cheryl Hunter
Absent: Councilman Mark Thompson
1. CALL TO ORDER & DETERMINATION OF QUORUM:

Mayor Otten called meeting to order at 5:44 p.m.
2. COUNCIL BUSINESS - Discussion and possible action may be taken on the following items:

a. REVIEW PROPOSED BUDGET FOR FISCAL YEAR 2021

HIGHLIGHTS:

City Administrator Brent Spier went over a little bit of sales tax revenue for the year.

City Administrator Brent Spier went over a couple of major projects that are being proposed in the
FY2021 budget which include possibly retiling the community swimming pool, painting of the City Hall
and Clubhouse and construction on the new lot that was purchased behind City Hall.

Councilwoman Terrell, Parks and Pool Liaison, requested new pool furniture for the community pool.

Councilwoman Fenwick requested to have funds allocated for pool repair. She would like to see the
pool repaired as a whole instead of bits and pieces throughout the year.,

Mayor Otten stated that Obligation of Certificate could be an avenue to build the new City Hali.

Councilwoman Fenwick stated to keep the performance management and allow funds for employee
raises.

Councilwoman Fenwick asked if we are keeping the Blackboard account which is used to notify
residence in case of emergency or other important announcements? Brent Spier stated “Yes” - no plans
of forgoing this account.

Mayor Otten mentioned a touchless payment system such as PayPal or an iPad with a touchpad system.
Councilwoman Fenwick asked Cheryl Hunter, City Accountant, if she saw anything in the budget that
needs to be addressed? Cheryl stated that all looks good. She went over a couple of the new ling items
that would be included in the budget.

Scheduled the next Budget Workshop — July 21, 2020 prior to council meeting.

Page | |



cont’d 06/16/2 minutes
3. ADJOURNMENT:

Mayoer Otten adjourned the meeting at 6:24 p.m,

Date Approved: '}' = 7' M

Mayor Kurt Otten

Aftest:

City Secretary
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